2025 Alaska Complex Incident Management Training

Monday, March 17" to Wednesday, March 19", 2025
Carlson Center 2010 2" Ave, Fairbanks, AK 99701

Monday, March 17
C&G Session — Command & General Staff (including trainees)
MS Teams: Meeting Link Meeting ID: 228 807 369 545 Passcode: N2jx9XQ7
Phone: 929-336-2435 Conference ID: 218 860 863#

0900-1100 | AWFCG and Incident Commanders Face to Face Meeting AK CIMT IC's, AOC, AWFCG
1100-1200 | C&G Welcome, Leaders Intent, and Agenda Overview IC’s & Kohley
1200-1315 | Lunch
1315-1345 Discussion — Applications, Rostering, and Rotations C&G
1345-1400 | Discussion - Recruitment, Training, and Successional Planning C&G
1400-1500 | 2024 Season Review and Lessons Learned IC’s
1500-1515 Break
1515-1630 | C&G Breakout Topics (topic items on separate doc) Topic Leads
1630-1700 | General Session (Tuesday) Readiness Kohley
Tuesday, March 18
General Session — All
MS Teams: Meeting Link Meeting ID: 228 807 369 545 Passcode: N2jx9XQ7
Phone: 929-336-2435 Conference ID: 218 860 863#

0800-0830 | C&G C&G; C&G Trainees
0830-0845 | Welcome and Leaders Intent IC’s & Kohley
0845-0900 | AWFCG and AOC Introduction AOC & AWFCG
0900-0915 | AK Dispatch, Fire Support, and AK Fire Business Management Updates Center Managers & Leads
0915-0930 | National Updates (IWDG, ICAC, NMAC, NWCG) IC’s
0930-1000 | Alaska Crew Update AK Crew Supervisors
1000-1015 | Break
1015-1100 Icebreaker Kohley & Tresham
1100-1145 Functional / Section Breakouts Section Chiefs
1145-1300 | Lunch
1300-1330 | Alaska CISM Support Erica Tresham
1330-1630 | Functional & Cross-Functional Breakout (topic items on separate doc) Section Chiefs & Leads
1630-1700 | Breakout Topic Report Out and Closing Kohley

Wednesday, March 19

General Session - All

MS Teams: Meeting Link Meeting ID: 228 807 369 545 Passcode: N2jx9XQ7
Phone: 929-336-2435 Conference ID: 218 860 863#
0800-0830 | C&G C&G; C&G Trainees
0830-0845 | Welcome and Leaders Intent IC’s & Kohley
0845-0930 | Functional / Section Breakout Section Chiefs
0930-0945 | NIFC Update (virtual presenter) Lessa Peter
0945-1000 | Break
1000-1045 | Functional Report Out Section Chiefs
1045-1130 | Firefighter Health and Wellness (virtual presenter) Alyssa Givens
1130-1145 | IC Closing Comments IC’s
1145 Adjourn [ Lunch
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Wednesday - March 19, 1330-1630
Alaska Fire Science Consortium (AFSC)
Spring Workshop

MS Teams: Meeting Link Meeting ID: 228 807 369 545 Passcode: N2jx9XQ7
Phone: 929-336-2435 Conference ID: 218 860 863#

Hilary Shook, Zav Grabinski, Heather
1330 Welcome and Introductions, AFSC news and updates McFarland, Sarah Trainor, Alison
York, AFSC
. . Jen Delamere, UAF, Jen Schmidt,
1350 Community concerns and workforce development project UAA
1200 Directionality and exposure products/SAFRR project Jen Schmidt, UAA
4 update
Fire weather: Predictive Services outlooks and research Heidi St'rad-er (AICC), Chris Waig,
1420 results and plans. IMET undates Peter Bieniek, Jacob Coffey (UAF),
pans, P Ben Bartos (NWS)
1500 Break
1515 CFFDRS 2025 Update/Tundra Rating Analysis Nate Perrine, AICC
; Smoke in Rural Communities Project/Wildfire Explorer Micah Hahn, UAA, Nancy Fresco,
535 tool UAF
1555 Feedback on management scenarios to protect carbon Kate Hayes, Cary Institute
1615 Wrap up and Evaluation Hilary Shook, Alison York, AFSC
1630 Adjourn
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Thursday- March 20, 2025
Agency Administrator/FMO Meeting
Carlson Center (Prow Room)

MS Teams: Meeting Link Meeting ID: 228 807 369 545 Passcode: N2jx9XQ7
Phone: 929-336-2435 Conference ID: 218 860 863#

0830 Welcome and Introductions Mike Trimmer & Dale Woitas
NMAC - Shane McDonald
BLM/AFS - Meagan Conry/Kyle Cowan
DNR - Norm McDonald
USFWS - Jeff Bouschor
NPS - Kelly Kane
0900 Agency Management Updates (10:00 minutes each) |USFS-Tyler Anderson
BIA — Lessa Peter, Lynn Polacca, Tom St. Clair
ADF&G - Sue Rodman
ADEC - Morgan Frank
TCC - Clinton Northway
Chugachmiut - Charlie Sink
1000-1015 Break
1015 Agency Management Updates (10:00 minutes each) |Agency Management
1120 "Is it on fire?", A Refresher on Using VIIRS Jenn Jenkins
140 Automated Wildfire Delineation - Cloud Pipeline, Jerry Tagestad (US Dept. of Energy, NW
4 Analytics and Data Recovery National Lab (PNNL))
1200-1330 Lunch Group
Alaska Division of Forestry: Ed Sanford
Operations Update: Agency Crews, Smoke jumpers, VIS ) . y -
) BLM Alaska Fire Service: Jake Livingston
1330 FSS, and IA resources, Alaska IMT Report, Operations .
Committee report out U.S. Forest Service: Tyler Anderson
P ' AK CIMT Incident Commanders
Steve Elwell, Tom Kubichek and Aviation
1445 State of Alaska and Alaska Fire Service Aviation Ve EW “ v
Group
AFS/DNR Logistics, Interagency Fire Business John Powe, Mike Bradley, Andrea Fruean,
1500 Committee, Business and Tech., Public Information, |Veronica Klukas, Ross Atkinson, Beth Ipsen,
(Challenges, successes, future projects) Lily Coyle
1545 Alyeska Pipeline Fire Chief, Updates Sean Wisner
1600 Evacuation Protocols Jake Livingston, Beth Ipsen
Committee Report Outs & Bin Items:
1630 Fire Research and Applications Development, Fire Emily Yurcich, Lisa Saperstein, Brian Sorbel,
3 Modeling and Analysis Committee (SDI/PCL Task Others as Needed
Group), Other Committees as Needed
1700 Adjourn
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Friday- March 21, 2025
Agency Administrator/FMO Meeting
Carlson Center (Prow Room)

MS Teams: Meeting Link Meeting ID: 228 807 369 545 Passcode: N2jx9XQ7
Phone: 929-336-2435 Conference ID: 218 860 863#

0830 Welcome and Introductions Mike Trimmer & Dale Woitas
0820 N|CC, A|CC, DOF Dispatch, YEDC (AFS), USFS & Ray CFOWQ, Teresa Rose, Amber Sunderland
4 Dispatch Committee Updates
0910 Hazard Assessment Jen Schmidt, Casey Boespflug
0930-0945 Break
Master Agreement & Operating Plan, Alaska
Interagency Fire Management Plan & Fire .
0 Jen Hrobak, Darren Finley, Casey O'Connor
945 Management Option Changes, WFDSS y y
NextGen/Spatial Fire Planning/INFORM Updates
1045 Statewide Alaska Med-Evac Capability Ryan Keogh
Agency Administrator report out, concerns and
. gency n P uh Jurisdictional Agencies: DNR Kevin Meany(?),
1100 intent. (Shortage of AAs, Challenges, Successes,
, BLM, NPS, USFWS, BIA
Future Projects, etc.)
1200-1330 Lunch
Fuels Management Committee
1330 Prevention and Education Committee Chris Friar, Lily Coyle, Others as Needed
Other Committee Updates as Needed
Training Committee Updates:
1400 GATR, Priority Trainee Program, Amy Skraba, Agency Updates as Needed
Other Committee Updates as Needed
1430 Adjourn/Venue Clean Up All
1500 “Out the Door”, “Don’t Be Last” All

Bin Items:
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